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MANAGING A REMOTE WORKFORCE 

In response to the COVID-19 pandemic, many organizations have transitioned to remote workforces, leaving leaders 

to determine how to most effectively manage this unexpected remote workforce.   

In these unprecedented and ever evolving circumstances, managers may be grappling with ways to manage their 

own work, while at the same time determining how to help their team.  Many managers will be faced with managing 

remote teams for the first time, without established remote work policies, training, and arrangements already in 

place.   

Acknowledging the situation and acting calmly and quickly can help teams move forward.  The following identifies 

the common challenges associated with remote work and some simple yet effective ways to overcome them. 

Common Challenges of Remote Work 

In-person direction/supervision:  Supervisors worry that they may not be able to appropriately supervise employees 

who are not in their presence and that employees may take advantage of the situation.  At the same time, employees 

may feel unsupported in their work as they struggle with different levels of access to managerial support and 

communication. 

Access to information: Newly remote workers are often surprised by the added time and effort needed to get their 

work done.  Locating information from coworkers or other sources and even getting answers to simple questions 

may need to be done differently. 

This challenge can span beyond task-related work to interpersonal challenges that can emerge amongst co-workers.   

Interactions done remotely may not easily convey the tone and intent of the communication.  This can lead to 

misinterpretation of messages, or avoidance of communications altogether. 

Social isolation: Employees working from home often miss the social interaction most of all.  Isolation can lead to 

loneliness and, over time, can diminish an employee’s sense of belonging to the organization. 

Distractions at home: Children, other family members and pets are expected distractions during an unplanned work-

from-home scenario, particularly as the transition from office to home occurs.   
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Overcoming Challenges – Establishing the New Normal 

Establish regular check-ins: One-on-one and team meetings can provide a means for employees to consult with their 

manager and to address any questions or concerns.  They can be used to communicate work expectations and align 

individuals and teams to work goals.  Successful remote managers establish a regular schedule for these meetings, 

and advise their employees when and how to best reach them outside of regular check-ins.  

One-on-one connections can also be an important vehicle to discuss the mental and emotional well-being of 

employees and to understand their individual needs.  During a sudden shift to remote work, it is important for 

managers to acknowledge stress in helping an employee to adapt to their new work environment.  A simple question 

such as “How are you finding the remote work situation thus far?” may uncover important information regarding an 

employee’s struggles and needs. 

Get creative to stay connected: Using a variety of communication vehicles is the most effective.  Email works for 

straight forward communications, but video conferencing may be more appropriate for complex or sensitive 

conversations.  There are a variety of tools that can facilitate sharing, such as Zoom, Skype, Slack, and MS Teams.    

Informal connections are also important.  It is helpful to re-create “water cooler” conversations by creating 

opportunities for social interaction or non-work focused connection.  This can be easily achieved by starting out 

meetings with a simple catch up with each other (e.g., how was your weekend?), or can be as elaborate as virtual 

office parties. 

Adapt to work-life integration: With a sudden transition to remote work, there is a much greater likelihood that 

employees will be contending with suboptimal workspaces and unexpected parenting responsibilities.  Organizations 

can aid in the transition by ensuring that employees have the tools needed to do their work at home (e.g., laptops, 

VPN).  Where possible, allowing employees to set their work schedule may provide employees with the flexibility 

they need to more effectively manage their work and family responsibilities.  It is also important to encourage 

activities that contribute to wellness during heightened periods of stress, such as taking the dog out for a walk during 

the normal work day.      

Research indicates that an extremely low percentage of employees abuse the freedom that comes from working 

remotely. Leaders who acknowledge the difficulty of the situation, while at the same time communicating confidence 

in their teams, set the stage for employees to take up the challenge with a sense of purpose and focus. 

For previous publications, visit RES360 Publications.  

QUESTIONS? 

Please contact Regional Employers Services at  RES360@metrovancouver.org or 604-451-6558 with any questions 

or comments related to Regional Employers Services publications. 

 

http://www.res360.ca/publications/Pages/default.aspx
mailto:RES360@metrovancouver.org
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